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FOREWORD

Welcome to the Industry Advisory Report on Strategy Development. This report captures the synopsis of the
discussion and analysis held by the panel on Strategy Development at the LASSIB Society CXO Round Table
Conference held in Hyderabad in 2012. The conference had six focused themes driven towards achieving
organization excellence. These include:

Risk Management

Strategy Development

Sales

Procurement and Vendor Management
Quality Management

Recruitment and Retention

ounpwNPRE

All the above, including Strategy Development are key to achieving continuous excellence within any
organization, be it a part of any business domain, geography or size. In this report we focus on the central
views discussed by the panel towards the state of Strategy Development. The panel felt that there is a vital
need for any organization to constantly look outside its current strategy and identify changes that can impact
it. Strategy development is an art but needs the right kind of scientific tools coupled with right talent within
the organization. It has to be a continuous and iterative process.

The exciting discussions and perspectives brought forward by a diversified set of CXOs indicates the current
state of Strategy Development practices in the industry, along with the challenges, opportunities for
improvement and expected trends in the coming years. As economies and industries across the globe face
difficult times, these findings serve a critical purpose. These findings should be used not only by Strategy
Developers to gauge their readiness for change, but also by CXOs across the organizations to know the best
practices of the current industry and apply them or develop them further and add value to the end output
being provided by them.

Please note that this report is the consolidation of the point of views of the panel in their individual capacity
and is not endorsed by their respective organizations.

This report has been made possible by seamless support of the Panel Chair, Panel Chief Editor, Panel
Members, the LASSIB Society team and 9Pixels as the media partner for LASSIB Society. We hope you find the
report valuable and helpful when defining the direction of your quality improvement initiatives.
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EXECUTIVE SUMMARY

The wor d “Strategy” hol ds
organizations and people. However the main goal for any organization
whether for profit, not for profit or government organization as well, remains
to grow and deliver value to its customers. In fact, growth of an organization
is not possible without creating customer value. Hence, the panel narrowed
down on Organization Growth as the key area of focus for their discussions.
The role of Strategy as an enabler for growth is of course undisputed. Without
a well laid out strategy no growth can be sustainable in the long run.

Looking at a lot of real time industry scenarios, the panel shortlisted some key
challenges that organizations face with when it comes to strategy
development. These challenges have been classified under the following
heads:

e Strategy Creation Challenges

e Strategy Implementation Challenges

e Environmental Challenges

To overcome these challenges, organizations need to focus on developing the
right environment for their people and invest in structures that promote rapid
strategy development and implementation, providing organizations the much
needed agility in the market.

Staying close to their end customers will enable leaders to monitor the pulse
of the market and provide critical inputs for the future direction of the
organization. Leaders need to remember that strategy development is an
iterative process and failure of some or many ideas is part of long term
growth. The emphasis should there not only be to search for excellent ideas
that are fool proof, but to continuously work with small ideas, test them in
the market quickly and learn from the market signs.

There are many new opportunities in the market that provide fresh avenues
for growth. Strategy development needs to focus on all of these in detail,
while ultimately deciding which not to work on.

Even in the presence of sophisticated, expensive tools for data research and
analysis, the most effective tool for strategy development remains the people
of the organization. Hence, organizations need to constantly focus on
identifying new talent and build strategic thinking within the existing set of
resources.

di ffe
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Strategy development
is all about attaining
long term growth.
Organizations need to
stay ahead of the
change, invest in
building innovation
and leverage new
opportunities to
promote growth.

Strategy development
IS an iterative process
and failure needsa be
planned for and learnt
from constantly.

Strategy development
Is about quickly testing
ideas with customers,

but over time deciding
what NOT to do.
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1. CURRENT STATE OF STRATEGY DEVELOPMENT

The speed of change that the world has ever witnessed is perhaps the fastest
in the world of today. Be it environmental, geographical, political or
technological front, change is omnipresent and impacting organizations and
individuals across the globe. Given the pace of change, the strategies that
worked 10 or 15 years ago, do not hold good today. Organizations which
continue to operate using their age old business models and strategies are
finding it very hard to remain competitive and deliver value to the
customers. It is critical for any organization whether for-profit, government
or not-for-profit to continuously watch prevalent as well as upcoming
changes in the industry. This is because any strategy that is formed on the
basis of historical changes (changes that have already happened) will only be
valid for a few short years or even months. Before the organization has had
the time to fully adapt to the new strategy, fresh changes in the industry will
force organizations to rethink and redefine their strategy. The game of catch-
up can only be closed by organizations that can think ahead of the change,
and be the ones to either create the change or proactively predict it and be
ready for it.

The main focus for any organization is Growth. If an organization is not
growing, it will soon be outdone by its competition. The definition of Growth
itself has transformed in the past few decades. In the 1900s a double digit
growth rate was considered exceptional. However, in the latter part of the
century, organizations which started from small garage spaces blew up the
growth completely out of proportion and lead to the technological era that
we witness today. These organizations created their own completely new
strategy and experimented with it in the market. While everyone remembers
the success stories of t 0 d deydérss there were many more business ideas
and strategies that did not work as well and slowly withered away at the
same time.

So what is strategy? All organizations are striving to achieve a certain set of
goals using a limited set of resources. An organization can achieve these

MORE from LESS:

Anyorganizationcan
deliver excellent
results when working
with unlimited
resources. However,
being able to deliver
the best results using
limited resources is a
keyexample of
effective strategizing.

goals through the adoption of multiple paths. Selection of the most probable effective path given both

external and internal constraints is called strategy. Any organization/team can deliver excellent results when

working with unlimited resources. However, being able to deliver the best results using limited resources is a

key example of effective strategizing. This is often called achieving ‘More from Less’ and is the driving force

behind organizational strategies today.

A real time example of implementation of this strategy is the classic case of the TATA Nano. The urge to serve

the lower segments of the society with a car that could provide efficient means of transport, lead the team at

TATA Motors to initiate the Nano project. Right from its design, manufacturing and distribution process, the

Nano has built in innovation at all levels. The completely innovative strategy was responsible for the

implementation and launch of an idea which was laughed at when it was first conceived.
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2. INDUSTRY CHALLENGES

The biggest asset within any organization is perhaps the people, their experiences, skills and knowledge. Using
this asset, many organizations have successfully created well thought out and effective strategies. However,
when the same strategy is brought out from the board room into the implementation ground; most strategies
fail to create the long term sustainable impact. Let us look at the various challenges that organizations face
during creation and execution of the strategy, along with some environmental factors which impact the

strategy of the organization.

2.1. STRATEGY CREATION CHALLENGES

2.1.1. TIME SPENT TO CREATE EFFECTIVE STRATEGIES

Organization strategy creation used to be considered a task which needed
huge amount of data, analysis, brainstorming and months of iterations before
it could be rolled out to the organization. Given the speed of change now,
any strategy needs to be thought of within a span of weeks if not days and
still needs to be backed with careful analysis, research and data.

At the same time, a view of the industry as provided by such Industry
Advisory Reports also provides critical inputs to development of a well
rounded strategy. It is crucial to understand the best practices in the industry

Given the speed of
change, any strategy
needs to be thought of
within a span of weeks

if not days and still
needs to be backed
with careful analysis,
research and data.

and be able to imbibe them within the organization. Since these best
practices come from the industry to the industry, these are based on factual
case studies of what has worked for the industry. Such industry perspectives

should be kept in mind when crafting the organization strategy.

A

2.1.2. LACK OF INFORMATION/DATA FOR STRATEGY CREATION

Any robust strategy needs two types of data for analysis:

1. Internal Data — This includes data related to customers, revenues, expenses, margins, resource
availability, performance metrics for each product/service within in each department and/or
geography

2. External Data — This includes data related to market share, competitive information, consumer
patterns, upcoming technology, etc.

Most organizations struggle to get relevant up-to-date information on time, in order to make informed
decisions. In such circumstances, the need for internal information management systems which provide the
right data at the right time is immense. Also, access to reliable, comprehensive industry research information
is key. In the absence of one or both kinds of data, organizations often end up making incorrect decisions
which are based on rumors or false projections of the business.

2.1.3. DECISION MAKING BASED ON INTUITION IN PLACE OF ANALYSIS

Senior leadership responsible for strategic decision making is often not well versed with analysis tools and
hence relies on the support of their intuition and gut feel understanding of market place. While some of the
best known strategic decisions have been created on gut feel, such an approach can only be adopted with
highly experienced leaders who have end-to-end organization and market visibility.
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2.2. STRATEGY IMPLEMENTATION CHALLENGES

2.2.1. MESSAGING OF THE STRATEGY

There have been many classic examples in the industry where excellent
strategies have failed to kick off when taken into the market, or internally
within the organization. One of the foremost reasons for this failure has been
the failure to translate the strategy into a language that can be understood by
customers, people and partners alike. More so, each department, team and
individual within the organization should be able to relate to the strategy and
understand how it impacts his/her area of work, and at the same time the
customer(s). They should also be able to appreciate the need for the change
in strategy and feel motivated to align themselves to the new direction of the
organization. In the absence of these factors, the best laid out strategies are
bound to fail.

2.2.2. ABSENCE OF LONG TERM STRATEGY

While thinking of a strategy, organizations often try and address current
challenges or current market opportunities only. This results in development
of a strategy which is short term and needs to be often changed. There is
always a factor of uncertainty when thinking of the future, but organizations

A

A strategy that might
have been wie
thought out within a

board room often fails
to launch successfully
on the shop floor.

need to still focus on evaluating future internal as well as external forces and develop a strategy which has the

probability of lasting in the future.

2.2.3. RECRUITMENT IS NOT STRATEGICALLY DRIVEN

Today the basic recruitment process is driven based on current head count numbers and does not consider the

long term strategy of the organization. Large scale hiring is done keeping in mind the immediate project

requirements but does not factor in long term allocation of resources. Because of this many organizations find

themselves in situations where they have surplus resource pool in one area but are resource crunched in

another. In such circumstances, organizations end up focusing energies on using the surplus pool of resources

in areas where they can fit, in place of allocating resources to their core strategic priorities and in areas of core

employee competency.
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2.3. ENVIRONMENTAL CHALLENGES

2.3.1. RAPID TECHNOLOGY CHANGES

Since the latter part of the last century, the pace of technological
advancement has taken all industries by surprise. The change started with
advancements in Information Technology but soon spread into all industries
as all of them are reliant on needs for accurate and timely information.
Unlike pure technology companies, most organizations use technology as a
lever to deliver set of specific products and services. Any change in the
business strategy, therefore, often needs well aligned technology changes to
support it.

Technology in this respect serves as both a boon and a bane. Well
implemented technology supports change and makes it easier to implement.
However, technology in itself becomes obsolete so quickly that it needs
constant maintenance and upgradation. Organizations can choose to ignore
the market trends and stay away from being swept by the technology
changes. However, such organizations soon find themselves alienated
themselves by their key stakeholders like customers and employees, as they
cannot provide the level of service that competition is able to provide.

2.3.2. LACK OF DIFFERENTIATION

Organizations invest a lot of time and effort on innovation and differentiation
in the early stages of growth. Once they have carved a niche for themselves in
the market, they tend to ignore these and live in the belief that their niche
space cannot be breached by competition. In to d a world of globalized
economy and many vendors providing the same set of products and services,
organizations need to constantly innovate to outdo the competition. Whether
it is mobile technology, financial services or even consumer goods, innovation
is key to keep the customer engaged and satisfied.

Even when there is no pressure from the market for the next big thing,
organizations need to constantly innovate and improve. In this context,
innovation refers to the ability to break free from the dimensions set out by
out dated methods, philosophies and systems. Organizations need to
constantly challenge status quo and experiment with new processes, systems,
products and/or services. There is no guarantee that all experiments will be
successful and hence organizations need to have a backup strategy to
appreciate and recover from failure at the same time.
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3. INTERVENTIONS NEEDED

3.1. PEOPLE FOCUSED INTERVENTIONS

While there are many tools available in the market that can help analyze data
and create trends, there is unfortunately no tool that can help organizations
create effective strategies. Hence, without doubt, all organizations need to
focus on their best intellectual asset - their best people to create the best
strategies.

3.1.1. CROSS POLLINATION OF RESOURCES

Each Department, Business Unit, and Geography is quite different from the
other in terms of systems, proces
Also the demands and expectations from each role are to a large extent multi-
faceted. Given the pressure to achieve more with less and to survive in a
global economy, organizations need to be able to get additional value from
the same set of resources. This can be achieved through cross pollination of
resources and providing them experience in multiple cultures, departments
and even business domains. Such practices develop well rounded professional
who are not only experts in their core areas but understand the nuances of
managing and growing an organization. Such resources are vital for the
development and execution of balanced strategies.

Cross pollination also helps to bring together people from different
backgrounds to work together in common environment and fosters team
spirit and bonding.

3.1.2. HIRE RESOURCES WHO ARE INNOVATIVE BY
NATURE

Innovative ideas come from questioning the status quo and adopting
simplistic approaches towards situations. If Steve Jobs had not challenged the
way computing was done, we would not have received Apple to the credit of
the world. A thirst to learn and a quest for identifying simplistic approaches
are key skills required by organizations today. Therefore, in place of having
resources which just meet the number criteria of the organization,
organizations should focus on hiring resources which are innovative and help
in developing new ideas within the organization.

3.1.3. INVEST IN CREATING STRATEGIC LEADERS

Leaders provide strategic direction to the organization. However, most
organizations focus on developing people who can follow orders and can
execute tasks but are not effective leaders. Any organization which wants to
grow at a fast pace needs to invest in creating multiple leaders at all levels
within the organization. Such leaders not only ensure that ideas are
generated throughout all levels, but also serve as next set of leaders that can
run the organization. This ensures that at any given time, the organization
does not face a dearth of strong leadership skills to drive it.

While there are many
tools available in the
market that can help
analyze data and
create trends, there is
unfortunately no tool
that can help
organizations create
effective  strategies.
Hence in order to

improve strategic
decision making, all

organizations need to
focus on their best
intellectual asset -

their best people.

In order to create the
next set of strategic
leaders  within the
organization, existing
leaders need to feel
secure about them and
provide enough room
for  experimentation
and failure to the next
level of talent within
the organization.
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3.2. ORGANIZATIONAL INTERVENTIONS

3.2.1. EVALUATE OPPORTUNITIES AND CREATE STRATEGY
FROM THEM THAN THE OTHER WAY ROUND

There are two ways to create a strategy —

1. Build organization strategy and based on the strategy try and create
a need in the market, or

2. Identify an existing need in the market as an opportunity and build
organization strategy around it.

Strategies which are created before identifying market need have a much
lesser likelihood to succeed than strategies which already have existing
market need.

3.2.2. BUILD STRATEGY TEAM LEAD BY CHIEF STRATEGY
OFFICER

Organizations should invest in creating a team responsible for researching,
thinking and developing the strategy for the organization. Such team should
have a cross representation from all functional areas in the organization to
ensure that the strategy is well rounded. This team ensures that there is a
constant discussion of wvarious <ch
and monitors the vision of the organization which itself might need to be
changed depending on the changing market needs.

Having developed a team is not enough. The team should regularly meet and
review the progress of the earlier strategy and focus on identifying new ideas
that could be included in the next strategy. Having a Chief Strategy Officer is
always of great help. This is not to set hierarchy but to ensure that differences
if any that arise between departments are resolved amicably and the strategy
is based on the thoughts and inputs from all departments.

A\
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Strategizing is not a
onetime activity. It has
to be a continuous and
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of opportunities and
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organization around it.

While having a long
term vision is good,
organizations need to
be ready to quidk

change the vision to
adapt to changes in
the market.




4. OPPORTUNITIES

While there are many challenges when it comes to effective strategy development, there are many more
opportunities that are available in the market today as compared to markets of yester years. Organizations
should leverage these opportunities to their growth advantage.

4.1. NEW MARKETS

With trade restrictions between countries giving way slowly and steadily, almost the whole world is operating
as one single economy. This does not apply only to products but also to services sector as well. In addition, the
purchasing capacity of consumers is rising and products/services which were considered luxury earlier are now
considered basic needs by a larger section of the society. At the same time, there are many new market
segments that have opened up which include children and young adults. Organization strategies should focus
on all of these market opportunities for growth.

4.2. NEW TECHNOLOGIES

Availability of advanced technologies has helped organizations speed up production cycles, remove wastage,
reach much larger consumer base and improve profitability. Organizations need to continuously focus and
invest on technology in order to reduce cost and improve customer experience and quality of products.

There are many opportunities that are available in the markefttoday as compared to
markets of yester year§&lobal economy and availability of technologies in space of IT, sc

media and manufacturing have opened up many new avenues for business to focus on.
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5. CRAFTING A SUSTAINABLE FUTURE

In order to maintain a competitive advantage in the market, strategy development needs to be a
continuous and iterative process and needs to constantly focus on a large number of dynamically changing
parameters.

Keeping Organization Growth as the central focus point, organizations need to adopt to a variety of new
tools, methodologies and cultural mindsets.

—\‘.

Learn fast, Fail fast
Prototype > Take-to-stakeholders > Succeed/fail >

Iterate
T n .
\ Organization Structure
People
. o ) Organization Flatter structures
Hire people with innovative bent . .
Growth Chief Strategy Officer

Cross-pollinate across geos/cultures

/

Technology
Cloud

Social, etc.

FIGURE 1: CORPORATE GROWTH STRATEGY FOCUS AREAS

5.1. FASTEN THE CYCLE OF LEARNING, FAILING AND LEARNING

Being agile is one of the core strengths needed for growth. Organizations cannot wait for long
implementation cycles to understand customer reactions. Even the largest and fastest growing
organizations have multiple ideas that have failed to rebound successfully when put into the market. Their
success lies not in the fact that every idea is successful, but from the fact that they have the ability to
implement, test and redo/scrap the idea at remarkable speed. The sheer number of ideas generated and
the speed of implementation, learning and improvement is what makes them stand apart in their success.

5.2. BUILD THE RIGHT PEOPLE SKILLS

Innovation as a skill is not black magic and can be developed within large number of people within the
organization. However, the organization needs to inculcate the spirit of challenging status quo and
appreciate and reward new ideas. Cross pollination of resources, as discussed before, also helps in
generation of large number of ideas within teams.
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5.3. FLATTER ORGANIZATION STRUCTURE

In the past, organizations have flourished within the strict realms of control. The general philosophy has

been to maintain straight line, vertical hierarchical structures within the organization so that strict control

was possi bl e. Such vertical organi zation structur
organizations. When organizations need to be constantly innovative and be open to ideas, feedback and

suggestions from all levels within, they need to be set up on flatter structures. These structures promote

knowledge sharing, foster idea generation and make the organization adaptable to quick changes.

5.4. TECHNOLOGY

The dependence on technology both for customers and organizations, is here to stay and cannot be
ignored when forming strategies. The two most rampant technologies today are cloud and social media.
Having said that, new technologies will continue to evolve and organizations need to be cognizant to this
reality before forming their technology plans.
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6. ABOUT LASSIB SOCIETY

LASSIB Society is a not-for-profit organization focused 0 nNurturing Next Generation Governance Globally

LASSI B Society’s mission is to create and provide thi
centre and a set of certification programs, available for Individuals, Organizations and Governments at the
lowest cost.

Based on the principles on Gandhian Engineering, we deliver cutting edge industry research and enhanced
value to the community at large.

LASSIB Society organizes multiple events, enabling face-to-face interactions and virtual interactions among the
global community.

7. ABOUT LASSIB SOCIETY CXO ROUND TABLE CONFERENCES

LASSIB Society hosts a series of high profile; power packed, peer-to-peer, invitation-only Round Table
ConferencesforC-Level executives with a focus on *‘Nurturing N

These conferencesar e a rare opportunity for CX0Os to network
l earn from other’s successes and best practices. Th e
which are most relevant to the industry, in that specific location. The CXO panel for each theme is engaged in a

brainstorming session to understand the current state of the industry, the challenges, best practices and

industry outlook for the future. All inputs from these sessions are captured in the Industry Advisory Reports

(IARs) like this one.

These IARs are a valuable resource for the industry at large, and serve to provide key insights that can be used
by industry leaders to shape the strategy for their organizations.

Please refer to http://www.lassibsociety.org/ for details of all events of LASSIB Society.
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8. LASSIB SOCIETY CXO ROUND TABLE CONFERENCE SUPPORTERS

The Round Table Conferences would not have been possible without the support of the following:

M initan » Minitab remains the world's leading software for teaching statistics. More

students worldwide have learned statistics using Minitab than any other
software. Minitab also is the softwareu s ed most often in
leading quality improvement methodology.

QUALITY. ANALYSIS. RESULTS.

Lucid Infotech specializes in collaborative business productivity software. It's

Luc I d w latest product, OneSpace, provides a secure corporate workspace for project,

way forward . .
process and content management in an easy-to-use Ul for quickest user
adoption.

9 PIXELS Entertainment is an Integrated Professional Media and Entertainment
(M&E) company which creates and produces large scale innovative and
profitable media concepts across all areas of entertainment and brings in over a
decade of industry experience in the areas of Film and TV. Their goal is to

ENTERTAINMENT PVT. LTD. maximize client's growth potential by providing specialized marketing services
to expand their brand. They provide clients the opportunity to reduce their to-
do list by enlisting 9Pixels to handle specific areas of expertise.

9. OTHER CONTRIBUTORS TO THE LASSIB CXO ROUND TABLE CONFERENCE

Role Full Name Designation Organization
IAR Editing Ms. Shilpa Kota Secretary LASSIB Society
IAR Reviewer Mr. Pavan Kota Executive President LASSIB Society
IAR Launch Mr. Srikanth Kodavanti Chief Executive Officer 9 Pixels
Conference Chair Mr. Viral Chhaya Vice President, Quality & | BA Continuum
Change Delivery India Pvt. Ltd.
Conference Lead Facilitator Mr. Ujwal Tripurari Global Evangelist LASSIB Society
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10.

HOW YOU CAN LEVERAGE AND SUPPORT LASSIB SOCIETY

Although LASSIB Society is a not for profit organization, it does not believe in raising funds through charitable

means, without providing direct value to the contributor. There are many different ways in which

organizations, institutions, governments and individuals across the globe are working with LASSIB Society to

deliver value to themselves and their customers. LASSIB Society is proud to be associated with all of them in

developing and delivering cutting edge solutions that have not only delivered quantified business value to

them but also added thought leadership to the industry at large. Below are some ways in which you can

leverage and support LASSIB Society.

Leverage Society for
your initiatives

Become an
Individual or
Organization
Member of LASSIB.

Visit
https://lassib.org/ind

ex.php/membership
to know more about
LASSIB membership
options.

Leverage Training
and Certification in
themes of
Organization
Excellence.

Consult with LASSIB
experts to deliver
business and
customer value

Participate in LASSIB
Events

Participate and
leverage Industry
Research

Benefits to you

Access complete knowledge base including
training materials, best practices, case studies,
videos and webinars from LASSIB Society
Network, learn and contribute to the fastest
growing community of specialist, senior leaders
from the industry

Get latest updates, insights and research from
the industry delivered to your Inbox

Get trained from the leading experts from the
industry who bring together years of experience
and best in class training skills, tools and
technologies

Acquire not only knowledge but skills to
implement the knowledge in real life scenarios
Attain internationally respected certifications
thereby adding value to your organization and
yourself

Join the growing panel of Accredited Training
Providers (ATP) and Accredited Test Centers
(ATC) of LASSIB Society to deliver value within
your organization.

Solve organization problems, create strategy, deliver
customer value through best practices and proven
tools & techniques

Network, brainstorm,

and learn from industry

leaders, face to face, over exciting discussions

Understand the trends in the industry
Identify common challenges and best practices
Hear from experts on future forecasts

Support to LASSIB Society

Funds collected through
membership fees are used to
maintain and grow LASSIB
knowledge base.

Training and certification fees
charged by LASSIB Society are
the lowest in the Industry in
order to ensure these key
components are available
within reach to masses. The
fees charged helps cover the
cost incurred by LASSIB Society
for hiring trainers and issuing
certificates.

Consulting fees derived by
LASSIB Society aids LASSIB to
fund research, host events and
provide free consulting
services to organizations which
cannot afford to pay yet.
Sponsorship costs and
delegate fees assist LASSIB in
conducting these events and
spreading the  awareness
within the community.

By participating in building
these reports, you provide the
opportunity to LASSIB to share
your knowledge with the rest
of the industry.

e Please refer to http://www.lassibsociety.org for details on LASSIB Society or

e Send a note to contact@lassibsociety.org to get connected to a LASSIB consultant or
e C(Call +91-9246185187 (India) to speak to a LASSIB Society Evangelist directly.
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Headquarter Address:

#5-70, V. V. Nagar, Street No. 8, Habsiguda, Hyderabad, Andhra Pradesh, India. PIN: 500007
India Office: +91-40-40045614 | India Fax: +91-40-40045615 |India Toll Free Number: 1800 425
1388

Email: contact@Ilassibsociety.org | Website: http://www.lassibsociety.org/
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